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PROJECT START

MpuHATME peLleHns o cTapTe NpPoekTa
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COMPANY

M E C H

[Ba HOBLIX NpoekTa B pa3paboTke AR E N A

AKTUBHas noggepxka n passutue crtparernm

3Ha4YUTENbHbIN «KOMNMNEKTUBHbLINY»

OonbIT pa3HbIX KOMaH4 SHADNW IEGENDS
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TEAM
MpoakTMBHasi KOMaHAa GAM E
« QP dEKT renmaremar

YMeHbLLIEeHNE akTUBHOCTH

Nno OAHOMY M3 MNMPOEKTOB
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BUSINESS IDEA

Minecraft & User-generated content H’HE ERE""‘

lNMosaBneHue Ha pbiHke Last Day on Earth

- BbICOKas nonynAapHOCTb

- xopowwue KPI

- JOCTAaTO4YHO nNpocTas peann3auuna ON EARTH

[MepeHoc paboTarLwmx y Hac coumanbHbIX MEXaHUK . )
P P Hnxy - Social features | + LiveOps

Ha apyron Core \/

Survival
Core Loop
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PRE-PRODUCTION

lMoaroToBKka K CTapTy NpoekTa
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GAME DESIGN - DECONSTRUCTION

«KT0 51 Takon, 4TOObI CNOPUTL C BLIOOPOM MUIIIMOHOB UIPOKOB»
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GAME DESIGN - DECONSTRUCTION

A way of understanding how something was created, usually things like art,
books, poems and other writing. Deconstruction is breaking something down into
smaller parts. Deconstruction looks at the smaller parts that were used to create

an object. The smaller parts are usually ideas.
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GAME DESIGN - DECONSTRUCTION

2—3 OCHOBHbIX KOHKYpeHTa
Pa3bop nporpecca nrpoka
Pa3bop cuctembl kpadta
AHanun3 6aHka n BEpOSATHOCTEN

AHanuns dpuabeka B KOMbIOHUTH
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GAME DESIGN - SETTING

£ Explore the area and look
for exit
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GAME DESIGN - SETTING
Top 200 Grossing

China Japan

©® Realistic — Historic ® Realistic — Modern ® Fantasy ® Sci-fi Hybrid @® Other
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GAME DESIGN - SETTING

STORMEFALJ,

AGE OF WAR

Eldrich Coast

Stormfall

World of Stormfall
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PROJECT EVOLUTION

OcHOBHbIe BbI30Bbl pa3paboTku
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PROJECT EVOLUTION

PROTOTYPE — MANAGEMENT

= =
< v
@) L
() =
YnpolueHue Onpegenexune obLero
npoLieccoB cKoyrna npoekTa
) MeHbLue waroB ong ° Deconstruction

NPUHATUSA peLLEHNI
° CocrtaBneHue

° OTkas oT oTaensHon pacLumpeHHoro Habopa cuny

GD pokymeHTaumm
° Onpenenexnne NpMopuTETOB

° PyyHoe ynpasneHue pa3paboTku
KOMaHaom

4

TEAM

OnpepnenexHne MVP

Onpepnenexve
3aBUCUMOCTEN

OnpeneneHne ckopocTun
noTpebneHns KOHTEHTa

YMeHbLLUeHne ckoyna
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MnaHupoBaHWe BCEro NpoekTa Npu TEKYLLEM CKOyre
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OCTUMENT U NNaHMpPOBaHWeE
pa6ot no MVP

[MepBUYHLIN 3CTUMENT
NMo KOMMOHEHTaMm

lnaHupoBaHue

OueHka puckoB
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PROTOTYPE — DEVELOPMENT
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Mcnonb3oBaHue MmaBHoE — .
TexHuyeckun gonr
npegbiayLmx HapaboTok yTObbLI paboTano
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PROTOTYPE — DEVELOPMENT

«[denaem cpasy xopoLuo»
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PROJECT EVOLUTION

PROTOTYPE — DEVELOPMENT

3HaunTenbHoe yBenmieHne
Harpysku Ha KoMaHgy

OTKa3 oT 3Ha4YUTENBHOW YaCTU TEXHNUYECKOTO
jorra

Ha paHHbIi MOMeHT Survival cambln
TEXHUYECKN MHHOBALIMOHHbIN MPOEKT CTyauU

OxugaHus, To npmnaeTcqd p83pa6aTbIBaTb
NONHOUEHHYH BepCcuto
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PROJECT EVOLUTION

SOFT LAUNCH

GOAL
TERM
TEAM

‘A Copyright Plarium Global LTD. 2019

= Do not distribute


#

PROJECT EVOLUTION Stormfall: Saga of Survival = 24

SOFT LAUNCH

TEAM

TERM

GOAL
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PROJECT EVOLUTION

SOFT LAUNCH

GOAL

TERM

TEAM

Stormfall: Saga of Survival
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PerynsipHbiin OonTumusaums
dopmanusaums 3amelleHne
Peckoyn n eckoyn npoLieccoB Ha
npoekTa CMEXHbIX MPOEKTax
MpueneyeHue lNokynka n YacTuyHoe
BonoHTepcTBO crneunanucToB 13 nepeuncnornb3oBaHue
CMEXHbIX OTAENOB acceToB
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GOAL

PROJECT EVOLUTION

HARD LAUNCH

TERM

Stormfall: Saga of Survival = 26

MN3meHeHus
B npoueccax

Copyright Plarium Global LTD. 2019

Kanban >>> Scrum

YMeHbLUEHNE ponun
BepbanbHOM KOMMYHUKaLIMK

YMeHbLLUEHWE A0 Kpocc-
YHKLMIA, POKYC Ha

cneuunanusauum

Ll
=
PocT 3HaunmocTun
®okyc Ha rmbkocTu
nnaHMpoBaHWSA
PacwupeHnue ° PaclumpeHne komaHabl
dyHKLMOHana
° Peakuusa Ha omabek

Paspabotka cumu OT KOMbIOHUTU
3aHMmaeT bornbLue
1 cnpuHTa
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POST LAUNCH

TEAM

GOAL

Ewwe 6onblue Mpouecchl — O6Lee 3amennexHune
rmbKocTn KritoueBom hakTop TEMIMOB
° [Myn roToBbIX ¢ny ° Yeknncbl ° Bbipoc nopor BXxoxaeHus
npu paspaboTtke
° M3ameHeHne cbopmaTta ° PelueHne npnHnmatotcs
OEeVnM MUTUHIOB ° Dev TectuHr He ObICTPO

e  TpeboBaHus
K [OKYMeHTauun
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PROJECT EVOLUTION

OVERALL PROGRESS


https://docs.google.com/file/d/1m5bwbzKAMmhXP_tbXZUoKKxff6bMIW8c/preview
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PROJECT LAUNCH

3aI'IyCK, aHanms pe3ynbratoB, USMeHEeHUA
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PROJECT LAUNCH

SOFT LAUNCH

Stormfall: Saga of Survival
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SOFT LAUNCH

2 — 3 HOBbIX CTpUMepa Kaxabl OEHb
3 000 — 10 000 HoBbIX Nonb3oBaTENEN exXeaHEBHO
OTcyTCcTBME NOKanusauum

Nrpa HegocTtynHa oduumansHo
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SOFT LAUNCH

e —

° 3HauuTenbHass 3KOHOMMUSA Het yeTkux AaHHbIX no KPI
Ha pekname
° Bo3moxHocTb 6bicTpee O6Lwas cbIpOCTb NpoeKkTa

cobupatb AaHHbIe

° OTcyTCcTBME pa3pbiBa
MeXxay 3anyckamu

Bonee Bbicokue
Tpe6oBaHuUsA K KayecTBy
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KPl - WORLDWIDE LAUNCH

[ Expected [ Production B Competitors

° AHanuna gennm KBecToB
(konM4ecTBO 1 Bpems ceccum)
e  AHanus otBana no Laram
° AHanua cpmabeka nrpokos I I

Ret. D1 Ret. D7 Conv. D2 ARPNU D7 ARPPU
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PROJECT LAUNCH

KPI -1.03

° HobaBneHue TyTopuana
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Ret. D1

Ret. D7

[ Expected

Conv. D2

Stormfall: Saga of Survival =

[ Production

ARPNU D7

B Competitors

ARPPU
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KPI - 1.04

[ Expected [ Production B Competitors

Ret. D1 Ret. D7 Conv. D2 ARPNU D7 ARPPU

° PebanaHc

o HoBble exxeagHeBHbIE 3aga4umn
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KPI -1.05

[ Expected [ Production B Competitors
° 10 Bepcun NpunoxeHus
° 2 penuv3a nocrie 12 Houu
e  [lpobnembl c aMynsiTopamm I I I I I

Ret. D1 Ret. D7 Conv. D2 ARPNU D7 ARPPU
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KPI -1.05

° 10 Bepcun npunoxeHuns

° 2 penusa nocne 12 Houn

° Mpobnemel ¢ amynsitopamu
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KPI -1.07

[ Expected [ Production B Competitors
° lNpocmoTp peknambl
3a 3Hepruo
e PacwwupeHue KOHTEHTa I I I I I

Ret. D1 Ret. D7 Conv. D2 ARPNU D7 ARPPU
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KPI -1.07

\

User Reviews

° lNpocmoTp peknambl

3a 3Hepruio

L PacumpeHme KOHTEHTa
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KPI -1.08

[ Expected [ Production B Competitors
° KnaHbl
e  YGpanu peknamy,
yAanuv aHepruo I I

Ret. D1 Ret. D7 Conv. D2 ARPNU D7 ARPPU
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KPI -1.09

[ Expected [ Production B Competitors

Ret. D1 Ret. D7 Conv. D2 ARPNU D7 ARPPU
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KPI -1.09

[ Expected [ Production B Competitors

e  3anyck TemMaTtu4eckoro UBEHTa
° Mo4rHKa opyxus
e  PebBanaHc baHka I I I I

Ret. D1 Ret. D7 Conv. D2 ARPNU D7 ARPPU

‘A Copyright Plarium Global LTD. 2019
3 Do not distribute


#

PROJECT LAUNCH Stormfall: Saga of Survival  := 43

KPI -1.09

[ Expected [ Production B Competitors

° 3anyck TeMaTu4ecKoro MBeHTa
° MounHka opyxus
) PebanaHc 6aHka I I I I

Ret. D1 Ret. D7 Conv. D2 ARPNU D7 ARPPU
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KPI -1.10

[ Expected [ Production B Competitors

° Live Ops cobbITus
° Heyno6Hein Ul
e  PebBanaHc opyxus I I I I I

Ret. D1 Ret. D7 Conv. D2 ARPNU D7 ARPPU
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PROJECT LAUNCH

KPI -1.12 AND FUTURE

BosBpalwiaem peknamy — HOBbIW NOaxXo[,
OKCNePUMEHT: OOKYC Ha cTopunaimH
YoeleBneHne 4actn KOHTEHTa

[Nob6aeneHne acnHxpoHHoro MBI

5‘ Copyright Plarium Global LTD. 2019

= Do not distribute


#

S

PROJECT LAUNCH

SUMMARY
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HeB03MOXHO caenaTtb BCE cpady, 0COBEHHO ecrnn MexaHMKa BTOPUYHA.
PaboTbl 6ygeT ropasgo 6onblue, Yem Bbl OXXMOAETE.
JTiobon punabek BaxkeH. Criywiante CBOK KOMaHAy.

KOpI'IOpaTVIBHaFI NI KOMaHAHaA Kyrbrypa, BO3MOXHO, KIT1HOY KO BCEMY.

[MpoekT — 3TO CrneacTeme Toro, Kakue nioan padotatoT Ha HEM.
KomaHpa npoekTta, obnagatowas 4OCTaToOMHbIM HAaCcTPOEM, MOXET
cBOpayMBaTh ropbi.
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THANK YOU
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